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1. Hesm u3ydeHusi THCHHUITHHBI

Llens mpenonaBanus y4eOHOM JUCHUIUIMHBI «YIPaBICHHE YEIOBEUCCKHUMHU PECYPCaMI»
COCTOUT B TOM, YTOOBI CIIOCOOCTBOBATh (POPMHUPOBAHUIO Yy OYIYIIUX MEHEIKEPOB MBIIIICHHS,
OPHEHTHPOBAHHOTO Ha CO3J[aHUE OJIAroNmpHUATHOHN I YeJIOBEKa TPYIOBOI Cpeabl, CTAHOBJICHHUE
OTHOIIEHWI  COLMAJIBHOTO  MapTHEpPCTBA, obecredeHne  HSPPEKTHBHOTO,  COIHMAIBHO
OPHEHTHPOBAHHOTO yIIPABJICHUS.
3agaun u3y4eHHsl Y4eOHOH JMCIMIUIMHBI - 03HAKOMHTH CTYICHTOB C OOIIMMH NPHHIUIIAMU H
METOJIaMH YIIPABJICHUS IEPCOHAIOM, CPOPMHUPOBATH HABBIKM HCIIOJIB30BAHUS COBPEMEHHBIX
TEXHOJIOTUH B 00JIaCTH YIIPABJICHUS I1EPCOHAJIOM.

2. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 10 M CHUILINHE (MOAYJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

Komnerenuuu odyuaiomerocsi, opMmupyembie B pe3yJibTaTe 0CBOEHUsI

AUCUMIITHHBI
Kon
KOMIICTCHIIMHU 110 KOMHGTGHHI/IH
dI'0C BO
K- CHOCO6HOCTI)vp€IHaTI) 3aJla4M CTPATErM4YECKOro U TAKTUYECKOIO YIIPaBICHUS
opraHu3zanuen

CTpyKTypa KOMNETEHIHH
Komnerenmus ®opmupyemsie 3YHel
3. 3HaTh OCHOBHBIC IMOHATUS U TEXHOJIOTHH TEOPUHI
YVIIpaBIeHUS YEJI0BEUECKUMHU PECypCcaMu U UX MPUMEHEHUE B
CTPaTErMYeCKOM M TAKTHYECKOM YITPABJICHUN

[1K-1 CriocobHOCTh pemnath Y. YMeTb NPUMEHATH OCHOBHBIE ITOJI0KEHUS TEOPUH

3a[a4u CTPATErHuecKoro u YIpaBJIeHUS YEJI0BEUECKUMHU PECYPCAMU IS PEIIeHUs 3a/1a4
TaKTUUYECKOT'O YIIPABIICHUS CTPAaTErMuecKOro ¥ TAKTUYECKOTO YIIPaBJICHUs OpraHu3anuei
OpraHu3anuein H. Bnanets HaBbIKaMu 000OCHOBaHUS U pa3pabOTKU peLICHHH,

CBA3AHHBIX C YIIPABJIICHUEM YC-JIOBCUCCKUMU pECypCaMu, IJIA
OCYIICCTBJICHUA CTPATCTUUCCKOTO U TAKTUYCCKOT'O yIIpaB-
JICHUA OpraHHSaHHCﬁ

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

[Mpunannexxuocts aucuurunabl - BJIOK 1 JUCLHUITJIMHBI (MO YJIN): DnektuBHast
JHCIHAIIINHA.

JIMCUUIIIMHBI, UCHOJB3YIOIINE 3HAHUS, YMEHHS, HABBIKHM, MOJIYYCHHbIE NMPH WU3YyYECHUU
naHHOM: "I'mOKue TEXHOIOTUHN yIIpaBIeHUs TPOeKTaMH"

4. O0bemM AUCHMILIMHBI (MOYJI51) B 3a4€THBIX eIUHULAX C YKa3aHHEM KOJIH4eCTBa
aKajgeMHYecKHMX YacoB, Bbl/leJIeHHbIX HA KOHTAKTHYI0 padoTy 00y4aroimuxcs ¢
npenojaasareseM (10 BUAaM yUeOHBIX 3aHATHII) H HA CAMOCTOATEJIbHYI0 padoTy
o0yJaromuxcs

OO01mast Tpy10€MKOCTh TUCIUIUTHHEBI COCTaBIsIeT 4 3a4. e.,144 Jacos.

Bun yuebHol paboThl KonnuecTBo yacos
KonrtakTHasi(ayauTopHas) pabora

Jlexknuu 14
[TpakTnaeckue (cem, 1ab.) 3aHATHUS 28




3a4€

TaM

CamocTosTenbHas pa60Ta, BKJIIOYas MOoATOTOBKY K 5K3aMCHaM U

102

Bcero uacos

144

5. Conep:kanme IMCHUIIMHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jaesiaMm) ¢
YKa3aHHeM OTBeIeHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB M BUIOB Y4eOHbIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIIMHBI

Ne Pasien u Tema Cente-| Tek- Cemunap| Camo- B HHTepa- ®opMBbI TeKyLIEro
w/n O —— crp | wnm JlaGopar.| cTOAAT. | KTUBHOM KOHTPOJISA
IIpakTny. pao. popme yCIeBaeMOCTH
MecTto U poib
| [YUPaBICHHS MEpCoHANOM| |,
B CUCTEME YIpaBIICHUs
MpEeANPUITHEM
Y/ paBIicHue NuauBunyansHOE
1.1 |[mepcoHasioM Kak 4acThb 11 2 4 10 FHBILY
3aganue 1
0011ero yrnpaBJeHUs
|, [Pa3BHTHE TCOPHH 11 2 10 Dece
yIpaBIeHUS MEPCOHATIOM
b TeXHOJIOTUH YIIPABICHUS 11
[epCOHAIOM
Crtparerudyeckoe VMBIV AL HOG
2.1 [ynpaBnenue nepcoHaioM| 11 2 2 10 AHBIAY
3ananue 2. Tecr 1
OpraHu3aluu
b [I1anupoBanue paboOThI C 1 ) 10 Teer 2
[EePCOHAIOM
NuauBunyansHOE
2.3 |Ot6op nepcoHana 11 2 4 12 sajanue 3.
NuauBunyansHOE
3ananue 4. Keiic 1
2.4 |Apanrtanus nepcoHana 11 2 2 10 Tecrt 3
Onenka
2.5 |pe3yiabTaTUBHOCTH 11 2 2 8 Keiic 2
nepcoHalia
p ¢ (OOyuenne mpassumie |y | 4 12 Keiic 3. Tecr 4
nepcoHalia
b 7 [ [maHnpoBaHue Ae10BOM 1 ) 4 12
Kapbephl
Ornenka 3¢ heKTUBHOCTH
CHUCTEMBI yIIPaBJICHHUS NunuBuayansHOE
2.8 11 2 8 .
[epCOHAJIOM B 3aganue 5. Ketic 4
OpraHu3aIn
UTOI'O 14 28 102
5.2. JlekuMoHHbIE 3aHATHS, UX COJEP/KAHHE
Ne HanmenoBanue
Coneprxanue
/1 pa3ziesioB U TEM
01 |Ynopasnenue MecTo ynpaBiaeHHs IEPCOHATIOM B CUCTEME YIPABJICHUS




/o

HaumenoBanue
pa3liesIoB U TEM

Conepxanue

[IEPCOHAIOM KaK 4acTh
00IIero yrpaBIeHHS

OpraHu3aiuen.

[lepconan opranu3anuu Kak o0beKT ynpasieHus. Crenuduka
YeJI0OBEUECKHX PECYPCOB.

CyOBexTsl ynpaBieHus nepconainoM. Konnenuus coBMeCTHON
OTBETCTBEHHOCTH.

[{esb 1 QYHKIIMU CUCTEMBI YIPABICHUS IEPCOHATIOM.

D¢ dexTuBHOCTH YpaBiaeHus nepconaiom. Kaxposoe,
MH(POPMAIIMOHHOE, TEXHUYECKOE U IIPAaBOBOE OOecreYeHne
CHCTEMBI YIIPaBIICHHS 1IEPCOHATIOM.

OBoutonns GYyHKIUH YIpaBICHUs IEPCOHATIOM
DyHKIMOHAIBHOE pa3/ieieHue TpyJa U OpraHn3alMOHHAs
CTPYKTYpa CIIy>KOBI YITpaBICHHSI IEPCOHATIOM

02

PazBuTtue teopuu
YIIPaBJICHUS
[1EPCOHAIIOM

Vcrounuku Hayku o nepcoHane. [1lkona HayuyHOro ynpaBiieHuUs.
[[Ixona agMUHKUCTpATUBHOIO yripasieHus. [lIkomna yenoBeueckux
oTHoLIeHUH. [1Ikoy1a mOBEAEHYECKUX HAYyK: OCHOBHBIE TEOPHUH, UX
[IPUKJIATHOE 3HAYCHUE.

KoHuenuuu yrnpasieHus IepCOHAIOM.

[[pUHIUITBI 1 METO/BI YIIPABJICHUS NepCOHATIOM. Moenu
YIPABJICHHS IEPCOHATIOM

03

Crparernyeckoe
yIpaBiieHUE
[IEpPCOHATIOM
OpraHu3au

[loHsATHE M COCTABIAIONINE CTPATETUH YIIPABICHUS IIEPCOHAIIOM.
B3auMoOCBs3b CTpaTErny OpraHU3alyy U CTPATEruy YIIPABIICHUS
[IepCOHAJIOM. BU/IbI cTpaTeruil yrpasiaeHus IepCOHAIOM.
Peanu3zanus cTpaTeruy ynpasiaeHUs IIEPCOHATIOM.

[TonsATHE KaapOBON NOJUTUKU. [IpUHINIIBI KaIPOBOW IMOJIUTUKH
COBPEMEHHOM OpPraHU3alUu.

04

[InanupoBanue
paboThI C IEpPCOHATIOM

[lenu 1 npuHIUIIBI 3PPEKTUBHOTO KaJAPOBOTO MIAHUPOBAHUS.
AyINT 4EJI0BEUYECKUX PECYPCOB.

Jtansl rpoliecca MIaHUPOBaHU: JTUAarHOCTHKA IepCcoHala,
[IaHUPOBaHKME YHCICHHOCTHU MIepcoHaa, pa3paboTka mporpamMmm
[pa3BUTHS NIEPCOHAIA.

MeTo1bl IIIaHUPOBAHUS YNCICHHOCTH: KCTpanoysinus (IpocTast u
CKOPPEKTUPOBAHHAs), METO/1 SKCIIEPTHBIX OLIEHOK, B TOM YHUCIIE
MeTon [lenb¢u. Pacyer unciaeHHOCTH IO HOpMaM OOCITy>KUBaHMS,
HOpPMaM YIpaBIIIEMOCTH, TPYAO0eMKOCTH. [ ltannpoBanue
BBICBOOOXK/ICHHS UJIH MTPUBJICYEHUS paOOTHHUKOB. [IporpaMmel
ONTUMHU3AIMY YUCIIEHHOCTH. Y BOJIbHEHHUE MIEpCOHANa Kak Ou3Hec-
¢ynkuus. FOpuanueckue 1 opraHu3aMoHHbIE aCTIeKThI
yBOJIbHEHUS. BropKeTHpOBaHME PACXO0B HA MEPCOHAI

05

OT60p mepconana

CymHocTh mporiecca otroopa. Ponbs 1 Mmecto mporecca orbopa
[epcoHalia B CUCTEME YyIpaBJieHUs nepcoHanoM. KoHnenTyaibHbIe
MOIXO/IbI K OTOOPY MEpCoHana.

AHanmu3 coaepkanus padoThl. [1oaxoap! K MPOBEACHUIO aHATTN3a
paboT: GyHKIIMOHATIBHBIN, TTOAIEMEHTHBIH, METO]T KITFOYEBBIX
nerictBuil. Metoasl cOopa nHMOpMAIUK )1 aHAK3a.
J10JKHOCTHAS! MHCTPYKIIUS: TTIOHSITUE U COCTABIISIONIME.
Omnpenenenne TpeOOBaHUM K TPETEHACHTY.

[IpuBneuyenue nepconana. Gopmbl BHyTPEHHETO U BHEIIHETO
[pUBJICYEHUS MIEPCOHANA: MX JOCTOMHCTBA U HepocTaTku. [logoop
MepcoHasa u NpoQpOpHEeHTALHSL.

AHalM3 TOKYMEHTOB: PE3IOME, 3asBJICHUE, AaHKETA PETEH/ICHTA,




/o

HaumenoBanue
pa3liesIoB U TEM

Conepxanue

(dororpadus, peKoMeHJallK, MEIULMHCKOE 3aKII0UEHHE,
rpadoJoruuecKas SKCIepTHu3a.

MeToanKa COCTaBIEHUS M aHAJIN3a PE3IOME.

TectupoBanue. Cepbl npuMeHeHUs TeCTOB. THITBI TECTOB.
CobecenoBanue. [loaroroska k npoBeeHNI0 coOece10BaHuUS.
OcCHOBHBIE BOIIPOCHI, 33/1aBacMble UHTEpBbloepamu. Da3bl
nHTEepBbIO. Tuiel cobecenoBanuii. OLeHKa pe3yabTaTOB HHTEPBbIO.
Bo3MOXxHbBIE OLIMOKY IPU OLIEHKE KaH/IUaTOB.

3aKJIt04eHne TPYJ0BOT0 10roBopa (Bo3pact, HopsaoK, popma,
odopmIIeHHEe TpreMa Ha padoTy).

VcnibiTaHKe Ipu pueMe Ha paboTy Kak OJUH U3 METOO0B 0TOOpA.
[Tpuntuns! popmupoBanus 3PpPeKTUBHOI cUCTEMBI 0TOOpA.
[loka3zaTenu, mpUMeHseMble JUIsl onpeaeiaeHus 3PPEKTUBHOCTH
rpoiiecca 0Toopa.

06

A lantanys rnepcoHana

OO1w1ast ¥ cienuanbHas OpUEHTALMS: CYLITHOCTh U METOBI.
[TpuHIIMTIBL OpraHu3ayuy YPPEeKTHBHON OPUEHTAIIMOHHOM
[IPOrPaMMBI.

AJllantanys COTpyJHUKA B OPraHU3alliN: IIOHATHE, BUJIbI, YPOBHH,
[T0KA3aTeJIM YCIEIHOCTH. Y IPAaBJIEHUE NPOLIECCOM alallTalliy.

07

OrieHka
pE3yNbTaTUBHOCTH
MepcoHaa

[enw u QyHKIIMU OLIEHKH MTPO(ECCHOHATBHOMN eATEThHOCTH.
[TpuHIMIB 3PGEKTUBHON OLIEHKU. JTanbl (HOPMUPOBAHUS
CUCTEMBI OLICHKH B opranu3anuu. Arrecranus. [Togxomsl k
MpoBeIeHUIO aTTecTauuu. [lopsaok mpoBeeHus aTTecTaluu.
O6ecneuenne 3pGHEeKTUBHOCTH aTTECTAIMOHHOTO MPOIIeCcca.
MeTouKa MOATOTOBKU U MPOBEACHUS aTTECTAIIMOHHOTO
cobeceoBaHuUs.

[Tokazarenu u MeTo bl O1leHKU. CyOBEKTHI OIICHKH
YiipaBieHue mocpeICTBOM yCTaHOBKH 1ienieit. TpeGoBanus k
LensiM. JIOCTOMHCTBA U HEOCTATKU. ACCECCMEHT-LEHTpPHI, 360
rpaaycoB-aTTecranus, oneHka no KPI.

08

OOyueHue u pa3BUTHE
repcoHala

Cy1HoCTh Mpo(ecCHOHANBHOTO pa3BUTHs MepcoHana. PakTopsl,
BIIMSIONINE HA (POPMUPOBAHUE TTOTPEOHOCTH OPraHU3allMU B
pa3BuTHH. OnpesneneHrne NOTpeOHOCTH B Pa3BUTHUH IEPCOHAIA.
[TonsiTre caMmooOyyJaromeics opraHu3aIuy.

Cy1HoCcTh MpodeccHoHaNbHOT0 00ydeHus. DTaIbl mpolecca
Mpo¢eCCUOHATBHOTO O0yUCHHUS.

BHyTpu(HrpMeHHOE U BHEIIHEe 00yUYeHue NepcoHana.
JlocTonHCTBA M HEAOCTATKH.

MeTobl 00ydeHus mepcoHasia Ha paboyeM MecTe U BHE paboThl.
Onpenenenne HCTOYHUKOB (MHAHCUpOBaHuUs o0yueHus. Teopus
yeoBeyeckoro kanutana. Ob1ee u crenuanbHoe 00yueHue
[epcoHaa.

Omnpenenenne 3pPpekTUBHOCTH Tpoliecca NpodhecCHOHATBHOTO
o0ydeHUs

09

[InanupoBanue
IEJI0BOM Kapbepbl

[TonsTHE Kapbepbl. XapaKTePUCTHKU dPPEKTUBHON Kapbephl.
Byl kapeepsl.

[lonsiTe siKOps Kapbepbl. Bubl sskopel Kapbepbl. DTanbl Kapbepsl.
YpaBieHue pa3BUTHEM Kapbepbl. Moenb mapTHEPCTBA 1O
[UTAHUPOBAHUIO U PA3BUTHUIO Kapbephl. [lepemerienus, pabota ¢
KaJIpOBBIM PE3EPBOM.




Ne HanmenoBanue
Conepxanue
/1 pa3esioB U TeM
[TonroroBka pe3epsa pykoBoauteseid. Pabora co crpaTrernueckum
1 OTIEPATHBHBIM PE3EPBOM: CYITHOCTh U ATambl. OleHKa
b exTuBHOCTH PAOOTHI C pE3ePBOM
Ouenka D dexTuBHOCTE SKOHOMHUYECKAs U colnanbHas. [Tokazarenw,
10 HPHEKTUBHOCTH npuMeHsieMble [T aHanu3a. OleHKa 1o pe3yJibTaTaM U
CUCTEMBI YIIPABJICHUS [yCIICITHOCTH pealn3aluu OTAeNbHBIX pyHKIuni. MccnenoBanue
[EPCOHATIOM YPOBHSI YJIOBJICTBOPEHHOCTH MEPCOHATIA.

5.3. CeMHHapCKHe, NMPaKTUHIECKUE, J1360p3T0pHLIe 3aHATHSA, UX COACPKAHUEC

Ne pazpena u

Conepxanne 1 POpMBI TIPOBEICHUS
TCMBbI A p q) p p A

dopMHUpOBaHUE CUCTEMBI YIIpaBieHus niepcoHanioM. [IpoBoautcs B hopme
1.1 NIeJI0BOW UTPBHI.
[lenb 1 QyHKIMK CHCTEMBI YIIPaBJICHUS TIEPCOHAIOM

Posnp MTMHENHOTO pyKOBOAUTEIS B YIIPABICHUHU IIEPCOHAIIOM OpraHU3aLNH.
11 OnpezneneHue xapakTepucTuk 3¢ ¢dexTuBHOro pykosoaureis. [IpoBoaurcs B
' dbopme macTep-kiacca (pyKOBOJIUTENb OT/IENIa MepcoHana komnanuu «Metpo
Ko sun Kappn) . Pa30op npakTrueckux cutyaruii

Pa3BuTHE Teopuu ynpaBieHHs IEPCOHATIOM. 3aHATHE IPOBOAUTCA B hopme
0IIpOCa C 3JIEMEHTAMU JIUCKYCCHH.

1.2

Ot60p nepconana. [IpoBoaurcs B popme mactep-kiacca .

Onpeznenenue npopuiis UA€ATBHOTO KaHI11aTa.

CocTaBlieHHE U aHATIN3 PE3IOME.

YcneurHoe npoxosaeHue codbecenoBanms. Kak oToO6paTh Jgydiniero npereHaeHra?

23

[TpodeccronanbHast 1 OpraHU3aIOHHAs afanTaius nepconana. [IpoBoaurcs B
dbopMme cemuHapa o 0000IIEHUIO U YIITyOJIEeHUIO 3HAHUH C dJIeMEHTaMU
JUCKYCCHHU, aHAJIN3a HpaKTI/I‘IGCKOI\/JI CUTyalluu.

['pynmoBoii npoekT «IIporpamMma aganrtanuu nepcoHania»

24

OI_IGHKa PE3YJIBbTATUBHOCTH IIE€PCOHAJIA. HpOBOI[I/ITCH KaK ITPAKTHYCCKOC 3aHATHC.

2.5
«Pa3paboTka crucTeMbl OLIEHKH IEPCOHAJIa B OpraHU3aI[»

[ToaroToBka, mepenoAroToBKa 1 MOBBIIIEHNE KBATU(UKAILIMH [TEPCOHATIA.
2.6 [IpoBoauTCs B (hopMe MCUXOIOTUYECKOTO TECTUPOBAHUS, pa3dopa Kelica.
DopMupOBaHUE KapbePbl B POCCUHCKUX KOMIAHUIX

[ [mannpoBanue nenoBoil kapbepbl. Kak moctpouts kapsepy B «MeTpo». Macrtep-

2.7
KJIACC OT PYKOBOJAUTCJISI KOMITAHUHA «MCTpO)) B HpKYTCKC.

Onenka 3¢ (GeKTUBHOCTH ypasiieHus nepconanom. [Iposoautcs B popme
KPYTJIOTO CTOJa € JIEMEHTaMH JTUCKYCCUU

2.8 [Toxazarenu 3¢ pexkTUBHOCTH PabOTHI CIYKOBI yIpaBIeHUS IEPCOHATIOM B
POCCHICKMX KOMITAaHUAX. DPPEKTUBHBIC IPAKTUKH YIIPABJIECHUS IEPCOHAIOM B
Poccun

6. ®DoHI OHEHOYHBIX CPEICTB /UIA NPOBeJeHHS MPOMEKYTOYHOH AaTTEeCTANMH IO
AUCHHUILIMHE (MOJHBIH TEKCT NPUBEAEH B IPUJI0KEHHHU K padoueil mporpamMmme)

6.1. Texymuii KOHTPOJIb



Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁX(:HHMLle Hu.]'lﬂ OLICHKH HokazaTeeii u
MHUDOBAHUS 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup " Iepeyenn (3yHbI: o (WJIM) ONbITA
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIIeTeHIii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus PAa3JIMYHBIX ITanax X
paGoueii ? PMHPC ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - ouenupanus (1o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
3.3HaTh OCHOBHBIE
[MOHSATHS K TEXHOJIOTHHU
TEOpUH YIIPaBJICHUS
YEJIOBCUCCKUMHU
pecypcamu U Ux
[IPUMEHEHNE B
CTPAaTErMuecKoOM U
TaKTUYECKOM
YIIpaBJIEHUU
Y. YMeTh npuMeHsITh
OCHOBHBIE ITOJIOKECHHS
CTpyKTYypUpOBaHU
TEOpUH YIIPaBJICHUS
e mpobiieM - 2
YEIIOBCUCCKUMHU Gama
1.1. Yopasnenue pecypcamu Juist ’
[IepCOHAIOM KaK SIICHUS 3a/1a4 MHauBuayaabLHOE ParAHpOBAHIC
1 p TK-1 P Y mpobiem - 2
JacTh 00IIEro CTPaTEruuecKoro u 3aganue 1 Gama
yIIpaBJICHUS TaKTHUECKOTO ’
DABICHIS onpe/ieNieHre
Z)’ P . YpOBHS TIPOOIIEM -
praHuzanuen 1 6a (5)
H.Biagets HaBBIKAMU
00OCHOBaHHMS 1
pa3pabOTKU pelIeHuH,
CBSI3aHHBIX C
yIpaBlIeHUEM Ue-
ITOBEYECKUMHU
pecypcamu, JIs
OCYIIECTBICHUS
CTPaTErnuecKoro u
TaKTUYECKOTO YIPaB-
JIEHUS] OpraHu3alen
3.3HaTh OCHOBHBIC
TOHSATHS K TEXHOJIOTHU
TEOpUU YIIPaBJICHUS
UEJIOBEYECKUMHU
pecypcamu 1 ux
MPUMEHEHHE B
CTpaTErMuecKoM 1 IlonHoTa
1.2. Passutne TaKTHYCCKOM PACKPBITHS TEMBI -
- YIIpaBJICHIH 10 6ansnos,
Teopun
2 [K-1 Y. YMeTs npuMeHsATs  (Jcce HaJIMuue
YIIpaBJICHUS .
OCHOBHBIC ITOJIOKCHHS aBTOPCKOH
[IePCOHATIOM
TEOpUH YIIPaBJICHUS TTO3UIIVH - 5
UeT0BEYECKUMU 6aoB (15)
pecypcamu st
peleHus 3aaa4y
CTPAaTErHuecKoro u
TaKTUYECKOTO
YIIpaBIeHUS
opraHu3aluei
2.1. 3.3HaTh OCHOBHBIC Hcrnonb3oBanne
MunuBuayansHoe
3 |Crparernyeckoe [[1K-1 MOHATHSA Y TEXHOJIOTHH sananie 2 COBPEMEHHBIX
yIipaBJyieHHE TEOPUU yTIPABJICHUS MIOJXOJ0B K




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH “02:::;1?::; -
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus PAa3JIMYHBIX ITanax X
paboueii K PMHPC ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenuBans (o 100-
(HammenoBanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
[IepCOHAIOM YEJIOBCUYCCKUMHU (dhopMyIHpOBKE
OpraHu3anuu pecypcamu U Ux MIPUHIIUIIOB
[IPUMEHEHNE B KaJlpoBOH
CTpaTEeruueckoM 1 MOJUTHKH
TaKTHYECKOM KOMIIaHMH - 3,
yIpaBJICHUU MOJIHOTA y4eTa
Y. YMeTh npuMeHsITh HEOOXOTUMBIX
OCHOBHBIC TOJIOYKCHHS aCIICKTOB
TEOpUH YIIpaBJICHUSA KaJIpoBOH
JeII0BEUCCKUMU MIOJIUTHKH - 4
pecypcamu uis 6amma (7)
peleHus 3aaa4y
CTPaTEruuecKoro u
TaKTUYCCKOTO
YIpaBIeHUS
opraHu3anueit
3.3HaTh OCHOBHEBIC
[MOHSATHS K TEXHOJIOTHH roT——
TEOpUH YIIpaBJICHUSA DABIBHL
JeJI0BEUCCKUMU OTBI; T HA BOMDOC
4 TK-1 pecypcamu 1 ux Tect 1 TecTa P
[IPUMEHEHUE B
oleHUBaeTcs B 1
CTPaTErMuecKoM U G, (5)
TaKTHIECKOM ’
yIpaBIeHUU
3.3HaTh OCHOBHBIC
MOHSATHS U TEXHOJIOTHH roT—
TEOpUH YIIPABJICHHUS .
2.2. MPaBUIIbHBIN
I LtanupoBanue | [CTIOBCHCECKHIMHU OTBET Ha BOIIPOC
5 p TK-1 [pecypcamu U Ux Tect 2 P
paboThI ¢ TecTa
MPUMEHEHHUE B
[1EpCOHAIOM OlLleHUBaeTcA B 1
CTPaTErMuecKoM U G, (5)
TaKTHIECKOM ’
yIpaBJIeHUU
Y. YMeTh npuMeHsTh
OCHOBHBIE ITOJIOKECHHS
TEOpUH YIIPaBJICHUS
YEJIOBCUCCKUMHU
pecypcamu st
pereHns 3a1a4
CTPaTEruuecKoro u
AKTHYICCKOrO TlonHoTa ananu3a
- 10 4 GasioB
2.3. Ot6op YIIpaBJICHUS VHanBrIyanbHOE A ?
6 TK-1 N CTPYKTYPHUPOBAHH
repcoHana opraHuszanuei 3agaHue 3 06 HpeCTABICHHE
H.Bnanerr HaBBIKaMU P
- 1 6amn (5)

00OCHOBaHUS 1
pa3paboTKy pereHui,
CBSI3aHHBIX C
yIpaBICHUEM Ye-
IOBEYECKUMHU
pecypcamu, Ui

OCYHICCTBJICHUA




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

CTpPAaTCTUYICCKOI0 U
TAKTUYCCKOI'O yIpaB-
JICHUA Opl"aHPBaHPIeﬁ

T1K-1

3.3HaTh OCHOBHBIC
[MOHATUSA U TEXHOJIOTUU
TECOPHH yIPaBICHUS
YeJI0BEUECKUMU
pecypcamMu H uX
[pUMEHECHHE B
CTpATETHUECKOM U
TaAKTHYECKOM
YIpaBICHUH

Y.YMeTh IpUMEHATh
OCHOBHBIE TOJIO)KECHUS
TEOpUH YIIPaBJICHUS
YeJI0BEUECKUMU
pecypcamu st
peleHus 3aaa4y
CTpaTETHUECKOTO U
TaAKTHYECKOIO
YIIpaBICHUS
OopraHu3zanuei
H.Biagets HaBbIKaMU
000CHOBaHUS U
pa3paboTKH pelIeHuH,
CBSI3aHHBIX C
yIpaBlIeHUEM Ue-
IIOBEYECKUMH
pecypcamu, JIs
OCYIIECTBICHUS
CTpATETHYECKOTO U
TaKTHYECKOTO yIIPaB-
TIeHHs opraHu3aImen

unuBuayanpHOE
3aganue 4

Hcnons3oBanue
aKTyaJbHBIX
MOJXO/0B K
MIPOBEICHUIO

cobecemoBanus - 5
6aioB (5)

TK-1

Y. YMeTh npuMeHsTh
OCHOBHBIE [10JIOKESHHUS
TCOPHH yIIPaBICHUS
YEeIIOBEYECKUMHU
pecypcamu st
pereHns 3a1a4
CTPaTEruuecKoro u
TaKTUIECKOTO
YIIpaBIECHUS
opraHuszanuei
H.Bnanerr HaBBIKaMU
000CHOBaHUSA U
pa3pabOTKH pelIeHu,
CBSI3aHHBIX C
VIIpaBJICHUECM Ye-
TOBEYECKIMH
pecypcamu, s
OCYILECTBIICHHS

CTPATCTUICCKOTO 1

Kevic 1

ITonnota pemenus
3a7a4 - 8 0aJIoB,
UCTIONb30BaHUE
podecCHOHANBEHO
1 TEpMHHOJIOTUY -
2 6amna. (10)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH “02:::;1?::; -
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n paGoueii KOMIIETEHIMH V.1...¥.n, dopMuEpoBanus PA3IMYHBIX ITANAX HX
DOIDAMMEL no ®I'oC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce g’zﬁr;:ﬁl?;}::;
porp 0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenuBans (o 100-
(HammenoBanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
TaKTUYECKOTO YIpaB-
NIEHUs] OpraHu3alue
3.3HaTh OCHOBHBIE
[MOHSATHS K TEXHOJIOTHHU Kbt
TEOpUU YIIPaBJICHUS HDABILILHEL
2.4. Aganranus 1CIOBCHECKIMM OTBI;T Ha BOIIPOC
9 [ I1K-1 [pecypcamu 1 Ux Tect 3 P
repcoHana TecTa
[IPUMEHECHUE B
olleHHUBaeTcs B 1
CTPAaTErMyecKoM U G, (5)
TaKTHICCKOM ’
yIIpaBJIEHUU
Y. YMeTh npuMeHsITh
OCHOBHBIE ITOJIOKECHHS
TEOpUH YIIPaBJICHUS
YEIIOBCUCCKUMHU
pecypcamu AJis
peleHus 3aaa4y N
OJIHOTa
CTPaTEruuecKoro u
TaKTHYCCKOTO PaceMOTpCHHA
N — BOIIPOCOB Kelica -
. 5 6amos,
2.5. Onenka OopraHu3zanuei HCIIOB3OBAIIE
10 |pesynpraTuBHOCTH [[1K-1 H.Bnagers HaBeikamu  |Keiic 2
Mpo¢eCCHOHATBHEL
repcoHana 000CHOBaHUS U X IIOJXOIOB K
pa3pabOTKU pelIeHu,
CBSI3aHHBIX C PACcCMOTPEHHIO
mpobiuem - 2 6ana
yIpaBlIeHUEM Ue- )
ITOBEYECKUMHU
pecypcamu, JIst
OCYIIECTBICHUS
CTPaTErnuecKoro u
TaKTUYECKOTO YIPaB-
JIEHUS] OpraHu3alen
Y. YMeTh npuMeHsTh
OCHOBHBIE ITOJIOKECHHUS
TEOpUH YIIPaBJICHUS
UEJIOBEYECKUMHU
pecypcamu st
[pereHns 3a1a4
CTPaTEruuecKoro u
TaKTHYECKOTO
DABICHIS IlomHoTa M
2.6. O0y4eHue u P . Ka4eCcTBO
OopraHu3aIuein N
11 |pa3zBuTHE [K-1 Ketic 3 paccMOTpeHust
H.Bnaners HaBBIKaMU .
repcoHana 60CHOBAHS. 1 BOIIPOCOB Keiica
(10)

pa3paboTKy pereHui,
CBSI3aHHBIX C
yIIpaBJIEHUEM Ye-
NTOBEYECKUMHU
pecypcamu, aust
OCYILECTBIICHUS
CTPaTErn4ecKoro u

TaKTUIECKOTO yIpaB-




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
OTansl on /Lt oxt nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIIeTeHIii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/H . KOMIEeTEeHIUH Y.l .. .Y.n, q)OpMMpOBaHlHl PA3JIUYHBIX dTANmax uxX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenuBans (o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
NIEHUs] OpraHu3alue
3.3HaTh OCHOBHBIE
[MOHSATHS K TEXHOJIOTHHU .
Kaxx gprit
TEOpUH YIIPaBJICHUS .
MPaBUJIbHBII
YEJIOBCUYCCKUMHU OTBET Ha BOIHOC
12 T1K-1 pecypcamMu U Ux Tect 4 P
TecTa
[IPUMEHEHNE B
OolleHUBaeTcs B 1
CTPAaTErMuecKoOM U
oamr. (6)
TaKTUYECKOM
yIIpaBJIEHUU
3.3HaTh OCHOBHBIE
MMOHSATUS K TEXHOJIOTHHU
TEOpUH YIIpaBJICHUSA
YEIIOBCUCCKUMHU
[pecypcamu 1 ux
[IPUMEHEHNE B
CTpaTEernueckoM 1
TaKTUYCCKOM
yIpaBIeHUU
Y. YMeTh npuMeHsTh
OCHOBHBIE ITOJIOKECHHUS Hcnons3oBanue
TEOpUU YIIPaBJICHUS aKTyaJIbHBIX
2.8. Onenka UeI0BEUECKUMU MHOJXO0JI0OB K
b PeKTHBHOCTH pecypcamu uist aHanmu3y OpeH/a -
13 [creTemet K-1 [peleHus 3a1a4y NuauBuayanbHOe 2 Oajuta, IOJTHOTA
YIIpaBICHUS CTPaTEeruuecKoro u 3ajaHue 5 paccMoTpeHust
[IepCOHANIOM B TaKTHYECKOTO COCTaBJISFOIIMX
OpraHM3aIIH YIIpaBJICHUS Openna
OpraHu3aIen pabotoxmarens - 3
H.Bnagets HaBbIKaMu 6amna. (5)
000CHOBaHUS U
pa3pabOTKH pelIeHuH,
CBSI3aHHBIX C
yIpaBJICHUEM Ye-
IIOBEYECKUMU
pecypcamu, Jist
OCYIIECTBICHUS
CTPaTEruuecKoro u
TaKTUYECKOTO YIPaB-
JIEHUsI OpraHu3anuen
Y.VYMeTh IpUMEHATh
OCHOBHBIC ITOJIOKCHHS
TEOPUH YTIPABJICHUS
UEJIOBEYECKUMHU
S — IlonHora n
peIHyepHI/IH 3a1a4 KaTeCTBO
14 TK-1 P Keiic 4 paccMOTpeHust

CTPATETHYECKOTO U
TaKTHYECKOIO
YIIpaBJICHUS
opraHu3aluei
H.Binanets HaBBIKAMH
000CHOBAaHUS 1

BOIIPOCOB Keiica -
o 10 6amos. (10)




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
ranel HeOGX?H"MHe /LIS OUCHKH nokasareJeii u
MU BaHUS 3HAHUH, YMCHHH, HABBIKOB KDUTEDHEE
¢dopmupo " Iepeyenn (3yHbI: o (WJIM) ONbITA purep
No KOMICTCHI AU 3.1...3 JIeSITeIbHOCTH, OneHUBAHUS
e ¢opmupyembIx ( d...25.n, KOMIIETeHIHi Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIHYHBIX ITANAX HX
paGoueii ®roc BO o ¢dopmupoBanus,
DOIDAMMEL no H.1...H ll) KOMIIETEHIMIi B mpolecce ONHCANNE KA
porp 0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenuBans (o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue

OLIECHOYHOI0 CPEACTBA)

pa3paboTKU peleHui,
CBSI3aHHBIX C
yIIpaBJICHUEM Ye-
NTOBEYECKUMU
pecypcamu, aist
OCYILECTBIICHUS
CTPaTErn4ecKoro u
TAKTHYECKOTO YIPaB-
NIeHWs opraHu3aluei

HToro 100

6.2. IIlpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PaGounm yuyeOHBIM IU1aHOM npeaycMoTpeH 3auet B cemectpe 11.
BOITPOCHI JIJ151 [IPOBEPKU 3HAHMIA:

1-it Bompoc Omnera (40 6GamioB), Bua Bompoca: Tect/mpoBepka 3HaHuid. Kpurepuii: onun
IIPaBUJIBHBIM OTBET Ha BOIIPOC TECTa OLIEHUBAeTcs B 2 Oaia.

Kommnerennusi: IIK-1 Cnoco0HocTh pemath 3a1a4M CTPATErMYeCKOr0 M TAKTHYECKOI0
ylpaBJieHHsl OpraHu3anueit

3HaHue: 3HaTh OCHOBHBIE IOHATHS W TEXHOJOTUU TEOPUM YIPABIEHUS YEJIOBEUECKUMU
pecypcamu U UX MPUMEHEHHUE B CTPATETUYECKOM U TAKTUYECKOM YIpPaBICHUHU

1. Ananranus cOTpyIHUKA B OpraHU3aluu: CYIIHOCTb U BUBI.

2. AHanu3 J10KyMEHTOB KaK METOJ 0TOOpa: CYIIHOCTb U BHUJIbI IOKYMEHTOB

3. Ananuz cozaepkaHusi pabotsl. [lonxosl K MpoOBENEHNIO aHaIM3a pPadoT: (QYHKIIMOHAIBHBIH,
MO3JIEMEHTHBIN, METO/1 KJIFOUEBBIX AeiicTBuil. MeTopl cOopa nHpopmManuu Juisl aHaIu3a.

4. AccecCMEHT LIEHTPBI: CYIIHOCTb, IPEUMYILECTBA U HETOCTATKHU.

5. Atrecramms. Ilogxonsl K NpoBeneHUIO aTrTecTauuu. [Iopsgok MpoBeNeHUsS aTTeCTallWH.
Ob6ecnieuenme 3(pPeKTUBHOCTH aTTECTAIIMOHHOTO TMpoIiecca.

6. AyTUT 4eI0BEYECKUX PECYpPCOB: CYITHOCTh U OCHOBHBIE TIOKA3aTENH.

7. BrojkeTHpOBaHUE PAacX00B Ha EPCOHAIL.

8. B3auMocBs3b CcTpaTeruu OpraHU3alMl M CTpaTeTud yIpaBieHus mnepcoHaioM Crpaterus
JUHAMHUYECKOI0 POCTa.

9. B3auMocCBs3b CTpaTerny OpraHU3allid U CTpaTeruu yrpasieHus nepcoHaioMm CTparerus
JIMKBHJIALUH.

10. B3anMOCBsI3b CTpaTeruy OpPraHW3aldd M CTPATETUMH YIpaBieHus nepcoHanoM Crparterus
NpUOBLIH.

11. B3anMOCBsI3b CTpaTeruy OpPraHM3alWy M CTPATETMH yIpaBieHus nepcoHanoM Crparterus
PE3KOro U3MEHEHUS Kypca.

12. B3auMOCBsI3b CTpaTeruy OPraHU3alMU W CTPATETUH YIpaBiIeHUs nepcoHasioMm. Ctparerus
IpeaIPUHUMATEIbCTBA.

13. BHeniHnee npuBiedYeHUE MepcoHana: JOCTOMHCTBA U HETOCTATKHU.



14. BHyTpeHHEee NIpUBJIEUEHHUE IEPCOHANA: IPEUMYLIECTBA U HETOCTATKU

15. JomKHOCTHAS MHCTPYKIIUS: CYIIHOCTh U OCHOBHBIE Pa3/eibl.

16. 3axmoueHne JOroBopa npu 00y4eHur paboTHUKA

17. VictibiTanue npu rpuemMe Ha paboTy

18. IcTOYHHUKY CTaTUCTHYECKOH MHPOPMAITUU O TIEpCOHAIIe

19. MeToiMka COCTaBIICHHS U aHAJIA3a PE3IOME.

20. Metoabl 00yueHus epcoHaa.

21. Obwas u crieuuaibHasi OPUEHTALUA: CYIIHOCTh U METO/IBI.

22. O6mee u cremuaibHoe oOyueHue mnepcoHana. Ompenenenue 3QPEKTUBHOCTH Mpoliecca
POoeCCHOHAIBHOTO 00yUYEHUS.

23. OCHOBHBIE METO/IbI ONITUMHU3ALIUNA YUCICHHOCTH IepCOHAIA.

24. Ouenka 3pPeKTUBHOCTU JAESATEIBHOCTH CIYXKObI YIIPABJICHUS [IEPCOHATIOM

25. Onenka 3 PeKTUBHOCTH Tpoliecca 0Toopa KaHANIaTOB.

26. Ouenka >(QeKTUBHOCTH Mpoliecca pa3BUTHS Kapbephl. [lokazaTenu, mpuUMeHsEeMbIe IS
aHaJIu3a.

27. IlnanupoBanue NoTpeOHOCTH B nepcoHasne. KpaTkas xapakTepucTHKa OCHOBHBIX METOIOB.
28. TloarotoBka pe3epBa pykoBojautTeneil. Pabora co crpaTermueckuM U OINEpPAaTHBHBIM
pe3epBoM. OneHka 3pHEeKTUBHOCTH pabOTHI C PE3EPBOM.

29. Iloka3zaTenu U METObI OLIEHKH Pe3yJIbTaTUBHOCTH [IEPCOHAIA.

30. ITonsiTue mepcoHan-cTpaTeruu. JTanbl pa3paboTKU CTpATETuu YIPABICHUS IEPCOHATIOM.

31. IlpuBnedenue nepcoHana: CyuHOCTb U BUJIBI.

32. CobecenoBaHue mpu rpruemMe Ha padoTy Kak MeTo1 0TOopa.

33. CpaBHUTENIBHBIN aHAIN3 OCHOBHBIX METO/IOB OTOOpA MepcoHaa.

34. CyurHoctb npodeccnoHanbHOro 00ydeHus. [I[puHIUIBI 1 MOTUBBI 00YYEeHHSI B3POCIIbIX.

35. CymmHocth mnpo(decCHOHAIBHOTO pa3BUTHS TmepcoHana. akTopbl, BIUAIONIME Ha
dbopMupoBaHUe MOTPEOHOCTH OpPTaHU3aluU B pa3BUTUU. Ompeenenrne NoTpeOHOCTH B Pa3BUTHH
nepcoHaia.

36. CymHocTth mporecca otdopa. Ponb u mecto mporecca oTOopa nepcoHajia B CHCTEME
yhnpaBieHUsl MepcoHanoM. Pacrmpenenenue posield CyObEKTOB YIpaBIIEHHS IEPCOHAJIOM B
npoiiecce oToopa

37. TectupoBanue. Chepsl IPUMEHEHUS TECTOB. THIIBI TECTOB.

38. Tumnsl TpynoBoro mytu. [ToHsATHE U BUIBI KAPHEPHI.

39. TpynoBo#t OroBOp: CYHIHOCTh W BUAbL. OCHOBHBIC TOJIOKEHUS M TOPSIOK 3aKITIOYCHUS
TPYZAOBOI'O AOTOBOPA.

40. YnpaneHnue mocpe/icTBOM ycTaHOBKH 1ienied. TpedoBanus k mensim. Onenka mo KPI

41. YnpaneHue mpoleccoM ajanTaiuuu nepcoHarna.

42. lemn u QyHKIUH OIEHKH MPOQPECCHOHAIBHOU AesTenbHOCTU. [IpuHIUNEl 3hPexTuBHON
OLICHKH.

43. Llenwn, npyHIMIBI U 3TAIbl KaJPOBOIO IJIAHUPOBAHUSI.

44. Jranel Kapbepbl

45. SIkopb Kapbephl: TOHATHE U BUJIBI.

TUITOBBIE 3AJIAHWS J1J151 IIPOBEPKM YMEHUU:

2-i1 Bomipoc Owmiera (30 GaymwioB), BUJ Bompoca: 3ajlaHue HAa yMmMeHHWe. Kpurtepwii: MeTOIUKa:
BepHas - 15 0amioB, ¢ HE3HAYUTENBHBIMH OIIMOKaMU - oT 8 1m0 14, co 3HAYUTEITHLHBIMU
ommbOkamu - 1-7, HeBepHas - 0; pacdeTsl: BepHbIC - 15, ¢ He3HAYUTEIHLHBIMU OITHOKaMH - 8-14,
CO 3HAUUTENBbHBIMU olnOKkamu - 1-7, HeBepHbIe - 0.

Komnerennus: IIK-1 CnocoOHocTh pemiath 3aa4d CTPATErHYeCKOr0 M TAKTHYECKOIO
yIpaBJIeHUS OPraHu3anHen

VYMeHne: YMeTh TNPUMEHSTh OCHOBHBIE IIOJOKEHHS TEOPHUH YIPABJICHUS YEIOBEUYECKUMU
pecypcaMu JUIsl peLIeHUs 3a7a4 CTPATErMYeCKOro U TAKTUYECKOTO YIPABICHHS OpraHU3alnuen



3anaga Ne 1. Onpenenenue Buaa crparerun Y11

3amaua Ne 2. PacueT Bo3Bpara 3a 00y4ueHue Mpu JOCPOUYHOM yBOJLHCHHUH

3amaga Ne 3. Pacder ko3¢ duiimeHTa TeKy4ecTy epcoHaia Ha OCHOBE NaHHbIX (opmel [1-4(H3)
3amaya Ne 4. Pacuer 4YMCIEHHOCTH CIYXObl YIpaBlIEeHUS MEPCOHAJIOM HAa OCHOBE JIaHHBIX O
TPYJOEMKOCTH padoT

TUITIOBBIE 3ATAHIA VT ITIPOBEPKH HABBIKOB:

3-ii Boripoc Ounera (30 GammoB), BUA Bompoca: 3ajaHue Ha HaBbIKM. Kputepuii: AlleKBaTHOE
UCIIOJIB30BaHUE MPO(ECCHOHAIBHOW TepMUHOJOTHHA -10 10 0aJloB, TOYHOCTH MOCTAHOBKH
npobiiemsl - 1o 10 6amioB, pemenne -10 10 6amios.

Komnerennus: IIK-1 Cnoco6HocTh pemiath 3aa4d CTPATErHYECKOr0 M TAKTHYECKOIO
ylpaBJieHUs OpraHu3anueit

HaBbik: Bnaners HaBbIkaMu 0OOCHOBaHUS U pa3pabOTKU PEIIEHUH, CBSI3aHHBIX C YIpPaBIECHUEM
Ye-JIOBEUECKUMH PECypcamM, JUIsl OCYLIECTBJIEHHUS CTPATETMYECKOrO0 M TaKTUYECKOro YIpaB-
JICHUS OpraHu3anuen

3amanue Ne 1. OnpeneneHue KpuTepreB 0TO0pa U MOATOTOBKA OOBSIBICHUS O BAKAHCUU

3ananue Ne 2. Ouenka 3¢ (heKTUBHOCTH TPEHUHTA

3ananue Ne 3. [Iposenenue ayaura YP

3ananue Ne 4. Pa3paboTtka nporpamMmbl 00y4deHus

3amanue Ne 5. PazpaboTka cHCTEMBI OIIEHKH

3ananue Ne 6. Pa3pabotka crparerun YUP

OBPA3EIL] BUJIETA

MI/IHI/ICTepCTBO HAYKH U BBICIICTO 06pa30BaH1/m

AN Hanpagnenue - 38.04.02 MenegxMeHT
Poccuiickoit denepanun

(Dez[epanLHoe FOCYI[apCTBeHHOG 6}O,I[)K€THOG HPO(I)HHI) - CTpaTequeCKoe praB‘HeHHe
00pa3oBaTeNpHOE YUPEKICHHE OpraHI/I3aL[I/IeI7I
_ BLICIIICTO 00pasoBariL . Kadenpa menekmenTa u cepBuca
«BAUKAJIBCKHUU I'OCYJIAPCTBEHHBIAN }II/IC T —
YHUBEPCHUTET» H p
((I)FBOY BO «Bry») qCcJI0BCUCCKU MU pecypcaMI/I
BUJIET Ne 1

1. Tect (40 GamnoB).

2. Pacder 4nCIeHHOCTH CITYKObI YIIPaBICHHS MEPCOHAIIOM Ha OCHOBE JIAaHHBIX O
Tpyaoemkoctu padort (30 Gamsos).

3. Onenka ¢ dexruBHOCTH TpeHuHra (30 6amioB).

CocTaBUTENb O.H. baera

3aBeyronuit kageapou E.A. lllaruna

7. llepeyeHb OCHOBHOI1 1 10NIOJHUTEJIbHOI y4eOHOM JUTEepaTypbl, HEOOX0AMMOM A5
OCBOCHUS TMCUHMILUINHBI (MOYJIs1)

a) OCHOBHAS JIUTEepaTypa:

1. VYnpaBieHue mNepcoHaIOM OpraHu3anuu.. yded. mocobue s BYy30B. pek. YMO 1o
00pa3oBaHMIO B 00JaCTH MEHEHKMEHTa. DJIEKTPOHHBIA pecype. B 2 4./ B. I'. beuikoB [u ap.].-
Wpxytck: U3a-Bo BI'Y, 2015.-545 c.



2. Jliommaa 2.10. Ynpasiaenue 4eloBEYSCKUMHU pecypcamMu [ DIeKTpOHHEIH pecype] : yueOHoe
nocobue / D.10. JIrommnua, E.I'. Mouceesa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBLIE JAHHBIE.
— CaparoB: Bysosckoe ob0pazoBanme, 2017. — 235 ¢. — 978-5-4487-0158-0. — Pexum
nocryna: http://www.iprbookshop.ru/68733.html

0) MOMOJIHUTE/IbHASA JIUTepaTypa:

1. ApMmctponr M., Armstrong M., Mopaosun C. K. Ilpaktuka ymnpaBiaeHUs] 4YEIOBEYECCKUMU
pecypcamu. A Handbook human resource management practice. yue6. mo nmporpammam MBA.
pek. Dkcnept. coBetoM M-Ba obOpaszoBanus P®. 8-e uzn./ Maiikn Apmctponr.- CII6.: ITurep,
2008.-831 c.

2. bypmenko T. JI. Cdepa ycayr: SKOHOMHUKA, MEHEIKMEHT, MapKETHHT. y4eO. mocolue.
npaktukym/ nox pen. T. /1. Bypmenko.- M.: KnoPyc, 2010.-424 c.

3. Cdepa yciyr: s5KOHOMHKA, MEHE/DKMEHT, MAPKETUHT. y4e0. mocobue ajis By30B. pek. Y MI]
"Knaccuueckuii yueOnuk". npaktukym.- M.: KnoPyc, 2013.-422 c.

4. Mopnosun C. K. VmpaBieHue nepcoHalOM : COBpEMEHHasi poccHiicKas IMpakTUKa. ydeO.
nocobue. pek. YMO By30B Poccum mo oOpaszoBanuio B 00i1. MeHemkMmenta. 2-¢ u3n./ C. K.
Mopgosun.- CII6.: [Turep, 2005.-302 c.

5. KubGanoB A. . Apnanbon SkosneBuy, ypakoBa WU. b. Mpuna bopucoBna YmnpasneHue
MEPCOHAIIOM OPTaHU3AlMK: aKTyalbHbIE TEXHOJOTMHM HaliMa, aJlaliTallid M aTTecTaluu. y4deo.
nocobue s By3oB. pek. YMO BVY3oB Poccun B 0011. MeHemxMeHTa. 2-¢ u3f., crep./ A. S.
Kubanos, U. b. Jlypakosa.- M.: KnoPyc, 2012.-359 c.

6. Paiinm Maiiki YnopapiieHHE TEPCOHAIOM B TOCTENPUUMCTBE [DIEKTPOHHBINA pecypc]
Y4eOHUK JUIsl CTY/ICHTOB BY30B, O0YYAIOIIMXCS [0 CHENHUATBLHOCTAM «YIpaBIeHUE EPCOHATIOMY
(062100) u cepBuca (230000) / Maiikn Paitnu. — DIeKTpOH. TEKCTOBBbIE TaHHBIE. — M. :
IOHUTU-JAHA, 2017. — 191 c¢. — 5-238-00873-2. — Pexum jgocTyma:
http://www.iprbookshop.ru/71078.html

7. YupaBlieHue nepcoHanoM [DIeKTPOHHBIA pecypc]: yueOHoe mocobue Juisl CTYACHTOB BY30B,
00YyJarOUIMXCsl MO CHEeNHMATBLHOCTAM  «MEHE/DKMEHT  OpraHM3aluu» W «YTpaBicHUE
nepconaniomy/ I1.0. Hlnennep [u ap.].— DAEKTpoH. TekcToBble naHHble.— M.: FOHUTHU-
JAHA, 2017.— 319 c.— Pexum pocryma: http://www.iprbookshop.ru/8597.html.— 3BC
«IPRbooks»

8. Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIMOHHOI ceTn «MHTepHETY,
HE00XOIMMBIX VISl OCBOCHHUS ANCUMILIMHBI (MOAYJIA), BKJIOYasA NPodecCHOHATbHBIC 0a3bl
JAAHHBIX M1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

JUis OCBOGHMsI JUCLMIIMHBI OO0ydYaromeMycss HEOOXOAMMBI CJEIyIOIUe pPecypchl
MH(}OpPMallMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «IHTepHET»:
— Caiit baiikanbckoro rocy1apcTBEHHOIO YHHUBEpPCUTETa, ajpec noctyma: http://bgu.ru/, noctyn
KPYTJIOCYTOUYHBIN HEOrpaHWYeHHBIN U3 10001 Touku MHTepHEeT
— "DkoHOMHUYECKas couuonorus"”, aapec gocryna: http://ecsoc.ru/. OCTyn HEOTpaHUYESHHBIH
— Hayunas osnexktponnas Oubnmoreka eLIBRARY.RU, aapec pocryma: http://elibrary.ru/.
JOCTYIl K POCCHUHCKUM >KypHajlaM, HaXOJSIIMMCS TMOJHOCTbIO WJIM YaCTHYHO B OTKPBITOM
JOCTYTIE TIPH YCIIOBHH PETUCTPAIHA
— DOnexTtpoHHas Oubmmnotexka WM3marenbckoro goma "I'pebeHHukoB", azapec jgocTyna:
http://www.grebennikon.ru/. noctyn ¢ komnstotepoB cetu BI'Y (mo IP-agpecam)

9. MeroauvecKkue YKa3aHUuA sl 00y4al0OIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)
N3yuaTh AMCHUIUVIMHY PEKOMEHAYETCS B COOTBETCTBUU C TOM MOCIEAOBATEIBHOCTHIO,
KoTopasi o0O3HaueHa B ee cojaepxaHuu. [[is ycmemHoro ocBoeHHs Kypca oOOydaroluecs
AOJIKHBI UMCTh MECPBOHAYAJIBHBIC 3HAHUSA B 06.]IaCTI/I MCHEIKMCHTA.
Ha nexkumsix mpernopaBarenb 03BYYMBAET TEMY, 3HAKOMUT C MEPEUHEM JIUTEPATYpPhI 11O
TEMC, OGOCHOBBIBaeT MCCTO U PpPOJIb 9TOU TEMBI B ,HaHHOP'I AUCHUIUIMHE, PaCKpPLIBACT CC
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NpaKkTUYecKoe 3HaueHue. B Xoje JeKIuii cTyaeHTy HeoOXOAMMO BECTH KOHCHEKT, (GUKcHUpys
OCHOBHbI€ MTOHATHUS U MPOOJIEMHbBIE BOIIPOCHI.

[IpakTuyeckne (CEeMHHAPCKHE) 3aHATHS IO CBOEMY COJAEP)KAaHHUIO CBSI3aHBI C TEMATUKON
JIEKIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHIO 11€JIECO00Pa3HO ¢ KOHCIEKTA JICKLIUM.
3amanue Ha TPAKTHYECKOEe (CEMHHApPCKOE) 3aHSATHE COOOMIAeTCsl OOYyYaroIuMCcs OO0 €ro
npoBeneHus. Ha cemuHape mpernogaBarenb OpraHu3yeT OOCYXAEHHE HTOW TEMbl, BBICTYyMAas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTA M HKCHEpTa Y4eOHO-TIO3HABATEIBHOW ESTEIbHOCTU
00yyJaromerocs.

N3ydyenne quCUIUIMHB (MOJTYJIsl) BKIIOYACT CAMOCTOSATEIbHYIO PaboTy 00ydaroImerocs.

OCHOBHBIMU BHJIaMU CaMOCTOSITEILHON pabOThI CTYACHTOB C y4acTHEM IpenoaaBareneit
SIBIISTFOTCSL:

* TEKYIIHE KOHCYJIbTAIlUH;

* KOJUIOKBHYM Kak (popMa KOHTPOJIS OCBOCHHUS TEOPETUUECKOTO CO/ICPIKAHUS TUCIIUILIIHH:
(B yachl KOHCYNBTAIUH, IPEAYCMOTPEHHBIEC YUYEOHBIM TLIIAHOM);

* IpUEM U pa300p JAOMAIIHUX 3aJaHUH (B 4achl IPAKTUYECKUX 3aHATHI);

* IPUEM U 3aIllUTa JJAOOPATOPHBIX paboT (BO BpeMs MPOBEACHUS 3aHITHIA);

* BBITIOJTHEHHE KYPCOBBIX padOT B paMKax AMCUHUIUINH (PyKOBOJICTBO, KOHCYJIBTUPOBAHHE
U 3alI1Ta KyPCOBBIX PabOT B Yachl, IPEyCMOTPEHHbIE YUEOHBIM IJIAHOM) U JIP.

OCHOBHBIMU BUJIaMU CaAMOCTOSITEILHOM pabOTHI CTY/IEHTOB 0€3 y4acTHsl IpernoiaBareien
SBIISIOTCS:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JICKIIUI Ha 6a3e peKOMEH/I0BaHHOM
JIEKTOpPOM Yy4eOHOHN nuTeparypbl, BKIO4Yas WHGOPMAIMOHHBIE OOpa30BaTeIbHBIE PECYPCHI
(27EKTpOHHBIE YUEOHUKH, 3JIEKTPOHHbIE OMOINOTEKH U Ip.);

* CaMOCTOSITENIbHOE H3yYEHUE OTIENbHBIX TEM WJIM BOMPOCOB MO Y4YeOHUKAM WIU
y4eOHBIM TTOCOOUSIM;

* HanMcaHue pedepaTos, J0KIAJI0B;

* IOATOTOBKA K CEMHHApaM U J1ab0opaToOpHbIM paboTaM;

* BBINOJIHEHHE JOMAIHUX 33/laHUuil B BUJE PEIICHUS OTIENbHBIX 3a/ay, MPOBEICHUS
THUTIOBBIX PAacYeTOB, PAaCUYETHO-KOMITBIOTEPHBIX M WHAMBHIYAIBHBIX pPabOT IO OTIEIbHBIM
paszenaM coJepxKaHus AUCUUILUINH U Jp.

10. [lepeyenb HH(POPMALITHOHHBIX TEXHOJIOTHIi, HCNIOJIb3YeMbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeIbLHOIO MpoIecca Mo JMCHUILIMHE (MOYJ110), BK/IIOYasi lepevYeHb
NPOrpaMMHOro odecreveHust

B yuebHOM mporiecce uCnonb3yeTcs ciaenyoliee NporpaMMHoe o0ecriedeHue:
— Koncynsrantllntoc: Bepcus Ilpod - nndpopmanronHas cipaBovHas cucrema,
— MS Office,

11. Onucanne MaTepuaAJIbHO-TEXHNYECKOM 0a3bl, HE00X0AMMOM VIl OCYLLIeCTBJICHUSA
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

B ydeGHOM mpoliecce UCTONb3yeTcs caeaytoliee 000pyI0BaHHE:
— [MomenieHus AJ1 CaMOCTOSTEIHLHON pabOTHI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTH "MHTepHeT" n o0ecnieueHrneM J0CTyIa B AIEKTPOHHYIO
nH(pOpMaAIMOHHO-00Pa30BaTEIHHYIO CPEY BY3a,
— YueOHble ayTUTOPUU TSl IPOBEACHHUS: 3aHATHI JEKIIMOHHOTO TUIIA, 3aHITHI CEMUHAPCKOTO
THUIIA, TPAKTUYECKHUX 3aHITHH, BBIMOTHEHUS KYPCOBBIX PabOT, TPYMITOBBIX M MHANBUYaTbHBIX
KOHCYJIbTAIINH, TEKYILIETO KOHTPOJIS M MPOMEXKYTOYHOM aTTecTalny, YKOMILJIEKTOBAHHbBIE
CIIEIUATU3UPOBAHHON MEOCIIbIO M TEXHUYECKUMHU CPEICTBAaMHU OOYICHHS,
— MynpTUMEAMIHBIN KI1acc,
— Habopb!1 neMoHCcTparimoHHOTO 000pYA0BaHUS U y4eOHO-HATIISTHBIX TOCOOMIA



